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Components of a Logic Model

What is a Logic Model?
A Logic Model allows organizations to illustrate how their group works and

offers clear simplistic direction on where it is headed. They also show the value of an organization
and can be used to measure services and effectiveness. According to the W.K. Kellog Foundation, the basic

components of a logic model include:

Resources

Example

Program Activities

Example

Outputs

Example

Outcomes

Example

Goals

Example

The means available to the pro-
gram that help it to achieve its 
goals. This may include human, 
financial, organizational, and 
community resources.

Dollars

Contacts with local organiza-
tions for prizes

Youth Services librarians and 
aids

Actions or strategies undertak-
en by the program utilizing the 
Resources to bring about in-
tended change. These may be 
ongoing or short-term.

Youth Services Summer Reading 
Program

Observable indications that 
the Activities are being imple-
mented.

Number of children finishing re-
spective levels of program

Circulation in children and YA 
collections during summer 
months

Narratives from children fo-
cused on their perceived bene-
fits of summer reading program

Desired results of the program 
implementation. Outcomes are 
focused on individuals and 
changes in their behavior, 
knowledge, skill, or level of 
functioning. Outcomes can be 
short or long term.

Surveys pre and post program 
on reading enjoyment and read-
ing skills

Number of patrons repeating 
the program the following 
summer

The goals or purpose of the 
program that is utilizing the 
logic model. Impact is large in 
scope, for example, change 
happening in a community.

Children will develop a joy of 
reading.

Children will not exhibit the 
“summer slide” in their reading 
ability.

Difference Between Logic Models 
and Other Valuation Tools

ROI/Value Calculator: 
A ROI/Value calculator can provide a direct com-

parison of monetary resources and translated 
usage of those resources in monetary value. A 

ROI/Value Calculator does not address qualita-
tive data and does not directly demonstrate that 

goals are being met.

Anecdotal Stories/Impact 
Statements: 

Anecdotal stories and impact statements can 
show a change in behavior or change in thinking 
for patrons of a Youth Services Library Program. 
On their own, they struggle to connect those out-
comes with the goals of the library program itself 
and can also be less meaningful to some stake-
holders when not connected with outputs that 

show what the program produced. 

Reporting Out Numeric Data: 
The reporting of numeric data can show that pro-

gram activities are being attended and that re-
sources are being utilized. It is an effective way to 
show growth of outputs or compare outputs. Re-
porting of numeric data does not address goals 
of the program or the outcomes that can demon-

strate those goals being met.

ALSC Valuation Task Force 

Connecting Valuation Projects and 
ALSC’s Advocacy Work

Effective valuation practices have the potential to em-
power ALSC members to increase visibility and fund-
ing. Division members have experienced phenome-

nal success through valuation initiatives

Librarians Love Stories
A common thread among survey respondents was a 

commitment to storytelling. Respondents spoke about 
how quantitative data is often used to “tell the li-

brary’s story.” Our class of Emerging Leaders be-
lieves that Logic Models can help librarians craft val-

uative plans around stories.

Members’ Perceptions of Confi-
dentiality in Valuative Projects

ALSC has a clear role to play in articulating the value 
of program data and in providing a framework to rec-
oncile confidentiality with the need to quantitatively 

demonstrate the value of library services.

“Hot topics” in Library Valuation
There is a perceived need among members for train-

ing in the area of "outcomes for public library chil-
dren's services relating to national education inititives 
and how to evaluate/measure progress towards those 

outcomes.” 

What We Learned
Librarians often focus on specific areas of their 
programming when collecting output data (e.g. 

summer reading program)

Librarians, when showing value of their Youth 
Library Services, often report outputs.

Youth Services Librarians may have not fully 
understand the terms outputs and outcomes 

when referring to valuations of Youth Services

Youth Service Librarians have concerns of 
patron confidentiality when gathering data for 

valuative research

Despite the offering of a ROI/Value Calculator 
on the ALA site, Youth Services Librarians are 
asking for a Value Calculator to demonstrate 

value of their programs.

There seems to be little or no writings, re-
search, or best practices on Logic Models used 
in Library Youth Services although some ALSC 

members do utilize them.

Logic Models could allow Youth Services Li-
brarians to demonstrate the connection be-

tween allocated resources and goals set by the 
program.


